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Lectura g
imperdible

El libio “Comgnicar: construyenda

didlogos en 3607 para cganiza-

ciones del nueve sigh”, escrity

por Femando Véliz {Ediciones ;
Ocitana), &5 una hermamienta

cutndo, piequd y para qué ..

pueden ¥ deben comunicar
(se) las distintas organiza-
ciones. Pera no estd pensado
para  responder  pregun-
tas (nicaments, sing que
intenta  seguir haciendo
muchas més. Las organi-
raciones de bay requieren la valenbia de hacerse las
pregunlas decisivas para Tomentas el talento, o emprendimients, los nue-
w23 liderazges y la crculecin Informativa, sumentando las posibilidades
de sar eficaces. Cusndo la comunicacion constraye sentida, [ realidad se
transdorma. Un libro repleta de historias. cass y acompafiade de miitiples
diagramas, Bustraciones y modelos priclicos.

A reading you cannot miss
The beok “Comunicar: consiruyends didlogos an 360" para orgawizacis-
nes del pueve siglo”. written by Famando Veliz (Ocdane Publishingl is a
practical and refgoar fool atowl how, wied, wity and for iwaf e dfffecsel
organiratians can and must commemicale. Bot i pal ilended lo anwer
questions oy buf fres o keep dofng & lof more, Today’s o/ganizations re-
quire the courage fo ask themsalves the fundamental questions fo promste
laient, entroprenewrship, new leadership and the movemen of information,
ncreaging fhe clances of being effective. When communicalion beilds sen-
58, replily i3 fransiormed. A book fe of sarfes cases snd sccampanied by
mutiple diagrams, Westralions and prachics) models,

Eedisa oceug

aprendit 3 "ugar”, que adguis 1a Torma mas Tueste ¥ Basica, [a del juego, 1a
ded movemiento, Ly de ver cady poblema desde diverses plasos, cambaandg
fieblzmente de posickn,

Por ofro lzda, el coach también slienta en el coached la fuerza de la disciplina y
la constancia, asi come |a firmeza para éferentes situaciones. En la sesidn, el
teach tranglormacional abaeca inbegralmente ¢l coached v, 5i bien ¢ encuentn
&3 comencional, jamas plerde die vista |2 inferacciin ealre cuespo, emaciin,

fic maciom and opew fo opision and ampiaee collaboration.
W prepared, i fas it raVadily and albwe M pevsommey
o keep abvead of the [esl news ool

= Buitelfin: A /s » frequent pubdcalion, bt nof necessanly pe-
riaghcaty published, subjed fo e smergance of impodant
evints or mews. s vy 5 rather eobemeal If & racom-
maaded Ml I reading & easy and dimai,

= Itermal campaigns: ey are infandsad by raice sraensss and
pasmade with eas, stfitudes snd vales. Fvers, hochunes,
posters, avionmental spund audimisval and pometons)
presealabions (Rals. peas, key chafns, el ) are osed, and besi-
des hhey muke pse of peopile, by sanving a3 ushers Ip drstabule
amd facditaie communication. They are wsed fo promole 2 sip-
fie issue af 2 time: reducing accidants, workspace cleaning,
coopevation, punctuaity and fmily economy

= Kaw lochnolagies: Wdecoaferenss o Ihe inraned are beco-
g oo of the most usad Foods momadays i DuSiness com-
mancation, for s immediagy avd mlerachvaly If nhances
the comaraie fesiing awd mothales amploees.

The contribution of coachin,
Coaching i one of e mas! pead fools af & .:.m"aimﬂa'%m (]
the last 5§ pears and if is 2 bype of commuamication thal consiiotes
Hhve most important act of listaning of managament deveiymment.
The ovganizational exper incicales Lhad it is 2 pivsowal-profes-
shavdl Maevy Ivough & comersalion ot mbich @ oo e of
inferparsanal Nk s prachied, which atiows fo desl with fpies
fraf are wswaly difficedt throogh 8 salinlsctry exchange,
Coaching uses as a basic resource fhe comeersalion befween 2
coach and an maasger of caches A rantirmations) osach
Al & manager i play differam! rowes avd opporfaailes Ml
Wil Do i or e pevcaive reabily from & diffarend perspective,
He prapares Bier or her fo faike the place of ofbers, Feeling wiaf
Hhe e fasls. He aiso accompavies him ar ber on b5 discoeny
unll fe foels Hral e coaches leavned fow io “play”, Dhat e o
e goquired fhe most powerrol dvd Dasic wayg the game way, e
mowement way 1he way o sae svary prodiam fram vanoos leels,
changing posions in 8 fexnble wax

L the olfer hand, he coach 5o ancoorages Lhe power of dis-
cipling and perseverance in [ie coachee &5 well a5 frmoess for
differend sifualions. dn M sesson, Me fovesfomalional @ach
covers Hhe coses comprehensivel; and even thoogh the mee-
ting is & comentiona) ome, be never loses sipht of the interachion



